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The social goals of Christian Family Service Centre are
Better Life Better Families; Friendly Community; Fair
Society; and Sustainable Environment. In addition to
aligning with the development of the Agency, our Human
Resources Department takes favourable consideration of
staff’s personal and family needs. Apart from delivering
a wide spectrum of professional training programmes
and staff engagement activities, we also implement
timely excellence in human resources policy in order to
enable staff to enjoy the work-life balance and commit to
work together with the Agency in the provision of quality
services to our service users.
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Job Fair for Care Staff in the Elderly Care
Services

With the advancement of the society and better living standard,
frontline care staff shortage is unbearable and NGOs are facing
desperate recruitment difficulties. In order to recruit more staff
to maintain our quality service, the Agency allocated additional
resources to join care staff training programme of external party
and held job fairs to attract people in different ages, those with
relevant working experience as well as inexperienced people
willing to serve the community to join us. The Agency would
provide on-the-job training to the new join staff to ensure that
they can take up caring duties properly.

The Agency, in collaboration with Vocational Training Council
(VTC) and Labour Department, held a job fair in March 2015, It
had been a good success and we interviewed 46 candidates
in total and filled some of our vacancies. Some eligible new join
staff have also been sent to attend the health worker training
organised by VTC during their working hours.

Staff Training & Development

Regarding staff training and development, our Training Unit
continued to use various kinds of methods to conduct staff
training needs survey every year in line with the Agency's
strategic direction in order to provide high-quality training
programmes so as to improve service quality. Various types
of training programmes had been organised every month to
staff of different levels, including New Staff Orientation, difficult
persons handling, non-harmful control and breakthrough training,
presentation skills, storytelling skills, podiatry training, Putonghua
course, computer course, dietetic talks, etc. In addition to inviting
external speakers from other training institutions, our managerial
and professional staff also played the role of internal trainers to
share their knowledge and skills such as briefing on renovation
works, briefing on performance appraisal and sharing on INSEAD
Social Entrepreneurship Programme. Moreover, in order to
increase our staff’s understanding and sense of belonging of
the Agency, our Training Unit also arranged internal visit tour to
our service units annually. In summary, there were a total of 686
attendances to participate in various training activities in this year.
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Apart from internal training, the Agency also encourages staff to
participate in external seminars, talks, professional development
courses, oversea study tours and conferences to further broaden
their horizon and mindset as well as understand the future needs
of the society.

In order to adhere to the continuous learning culture of the
Agency and encourage staff to actively participate in training
activities, 'Staff Training Award Scheme' was established to
present certificates to staff achieving certain training hours.
This year, a total of 118 servicing and supportive staff and 60
managerial and professional staff were awarded gold, silver
and red certificates. Apart from individual awards, our Training
Unit has also presented prizes to service units with the highest
participation rates and internal trainers to recognise their
participation and contribution.

Regular staff engagement activities are organised to enhance the
understanding and relationship of staff in different service units
and positions so as to strengthen their sense of belonging to the
Agency.

To celebrate for the 60th Anniversary of the Agency, our Human
Resources Department echoed the theme of the Agency’s
Customer Service Month, '‘Be Professional, Be Focus —
Sincere To Serve For 60 Years' in launching some creative and
monumental activities in May 2014, namely ‘Wanted CFSC’ and
‘Who Are You?'. Agency memorials such as old photos and
documents, etc. were callected in the activity of ‘Wanted CFSC’
while photos of childhood or youth of staff were provided to
guess who they were in the activity of ‘Who are you?'. All these
activities recalled the precious collective memories of the Agency
and deeply impressed the staff.
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Lunchtime Information Station
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To enhance the cohesion, Human Resources Department regularly
organises 'Lunchtime Information Station” activities to play games,
provide latest information and answer staff enquiries about human
resources and training during lunchtime. Contents of ‘Lunchtime
Information Station’ were diversified and would align with themes
of other staff engagement activities, such as ‘Searching Logos
of CFSC 60th Anniversary’ and a quiz game of ‘CFSC Human
Resources Policies — Closely Related to You!. Over 150 staff
visited the station and numbers of participants were increasing.
Now it becomes an activity staff eagerly awaited for.
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Master 5 indoor soccer game

The Agency gives full support to our Staff Association. 60th
Anniversary commemorative windbreakers were customised in
celebrating for the 60th Anniversary of the Agency. In addition,
diversified activities were held during the year, including organic
farmhouse family tour, Lei Yuen Mun guided tour, macaron
cooking class, leather card holder making class, Master 5 indoor
soccer game and Staff Annual Dinner. Family members are
welcome in some of the activities. The number of participants,
including staff and their family members, reached 777 this year.
Of which, over half of staff, in a total of 672, joined the highlight
of staff activities, Staff Annual Dinner in December 2014. The
theme of the Dinner was ‘Exciting Future’, and several prizes
were awarded to staff performing splendid talent shows of the
theme. Our Board members, senior management and the staff
mingled with each other for a night of pleasure.

In addition, the basketball team of Staff Association participates
in the ‘Social Worker Cup’ basketball tournament every year. The
Staff Association also subsidises staff to join Marathon yearly.
Besides, staff and family members were subsidised to join the
renowned NGO event of long-distance running tournament,
‘Running Together — Social Work Day (HK) 2015’. It is hoped that
through such healthy collective participation, staff will be healthier
and work happier together in their daily collaboration and sense
of belonging to the Agency can also be enhanced.
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‘Do Exercise and Keep-Fit' Video Contest
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In order to comprehend with the satisfaction level and
expectations of staff and to enhance their sense of belonging,
we conducted yearly anonymous staff satisfaction survey by
sending out questionnaires to over 1,000 staff in September
2014, Results would be analysed and compared so as to make
continuous improvements.

To recognise the long commitment and diligence of our staff,
‘Long Service Award’ would be granted yearly at the Annual
General Meeting to pay tribute to the staff contributing silently
during the years. 55 staff was granted with the ‘Long Service
Award’ in year 2014/15, which included 24 staff for 10-Year,
14 staff for 156-Year, 15 staff for 20-Year and 2 staff for 30-Year
Award.,

Work-life Balance

The Agency highly concems about staff health. Since 2010, the
Agency has committed to organise activities in advocating ‘work-
life balance’ in response to the appeal from the ‘Community
Business’ every year. ‘Work-Life Balance Week’ activity was held
from 20" to 24" October, 2014. Theme of the activity was ‘Keep
Fit Healthily’ to raise staff's awareness of health in keeping fit. A
number of activities were organised during the week, including a
video contest of ‘Do Exercise and Keep-Fit', a healthy light food
cooking class at lunch time and a ‘Healthy Keep-Fit Challenge

Day’.

All of the above manifest that the Agency has regarded our staff
as valuable assets and intimate partners, and we are willing to
create a delightful workplace with mutual care for staff.

Running Together — Social Work Day (HK) 2015
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Training Statistics (as at 31° March, 2015)

HIBEER
Social Work Student Placements
(D25% AE
Institutions No. of Students

BEKER 2
The University of Hong Kong
BEBPAL o
The Chinese University of Hong Kong
HEEETIARE 4
The Hong Kong Polytechnic University
BENHAR 23
City University of Hong Kong
ERBEAL ;
Hong Kong Baptist University
Hth
Others 7
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Staff Training Activities

Ak AR
Organiser Attendance
BEMEREEHE RE I SREE RN ERGIGR / BEE / g
In-service training course / Seminar / Workshop organised by HKCSS and 235

other social service organisations
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Course / Workshop organised by the Social Welfare Department and 113
other government departments

BREBLE FBIREM I ERE o
Seminar / Workshop organised by universities / training institutions

BRENCHNE -
Workshop organised by hospitals

AREPBERTHE . 500
Lecture / Workshop organised by the Unit ’
Hfth

Others 85
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